
RESTORING AFRICA'S DEGRADED LANDSCAPES IN GUINEA

THE CHALLENGE
Poverty-driven land uses, led by slash-and-burn agriculture and unsustainable grazing, have degraded millions 
of hectares of tropical forest and savannah.

THE OPPORTUNITY
Restore degraded land through regenerative agroforestry combined with restoration of natural habitats to 
enable large-scale production of food proteins, biofuel feedstocks, biomass energy and carbon credits on 
otherwise unproductive land.  It can generate significant rural employment, improve national balance-of-
trade, and enhance landscape-level water retention & quality, and ecological connectivity.



THE BRP INVESTMENT CASE – using the prefeasibility study data

75,000 ha Restored 2,600+ rural jobs created 150M Litres Biofuel/yr

300k t Food Protein/yr 500k t Biomass/yr for local energy 16M tCO₂e over project life

The BRP Model

Degraded Land  Community Leasing Agreements Tree Nurseries Oil-Seed Tree Agroforestry + Native Habitat 
Restoration      Biofuel, Food, Energy Biomass & Carbon (plus silvo-pasturalism, community intercropping)

~ 20% IRR > $350m annual revenues Over 4 revenue streams

Soils regenerated 40 million trees planted Improved biodiversity



Current Status
• 250,000 ha candidate land has been identified and verified

• In discussions with local Mining industry partner and development agencies

• 4 phases to the project, 
• Prefeasibility Study ($250k), Feasibility Study ($4.5m), Implementation, 

Operation ($250m for 75k Ha)

• Good Prefeasibility study and financial analysis done

• Carbon feasibility study done

• Government support established, communities on board

• Now progressing full feasibility and design study

• Several DFI’s, offtakers, investors interested in the Investment Phases
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